The Soul of Leadership “Mini:”
Leading From Within

February 9, 2015 - April 23, 2015
Portland, OR

10-week program led by Dr. Margaret Benefiel and Rev. Margaret Marcuson

In twenty-first century Western culture, leaders are rewarded for their drive, de-
cisiveness, productivity, and long work hours. What would it look like for a
leader to cultivate the inner life, to step off the treadmill, to take time apart for
personal reflection? What would leadership arising from a core of spiritual
groundedness and compassion look like?

In this 10-week program, participants will:

1) Identify the times they have led with soul and learn e —
how to do so more consistently. -

2) Reflect on their own leadership experiences in light
of the readings.

3) Learn to practice discernment in difficult leader-
ship challenges.

4) Reflect on their own spiritual awareness and re-
sources in relation to their particular leadership situa-
tions.

5) Learn to apply several leadership approaches and
discern which is best for their own style and situation.

6) Learn to break the cycle of destructive communica-
tion through nonviolent communication practices.

7) Reflect on their own family emotional and spiritual
formation and how it can be a resource for their lead-
ership.



We will meet in person twice — February 9 and April 23 (these will be
day-long gatherings in Portland, OR). In between, there will be three
small group meetings, and online community.

Cost: The cost of attending the 10-week program is

$750 - non-profit or individual

$1500 - corporate

To apply, fill out our form: http://fs6.formsite.com/ExecutiveSoul/form8/index.html

To learn more, visit: http://www.executivesoul.com/
soul-of-leadership-mini-program-leading-from-within

Margaret Benefiel, Ph.D.,

Executive Officer of Executive Soul, LLC, has
20 years of experience as a consultant,
coach, and spiritual director for organiza-
tions, congregations, and leaders. She is an
adjunct faculty member at Andover Newton
Theological School and a visiting lecturer at
All Hallows College in Dublin, Ireland.
Author of The Soul of a Leader and Soul at

— Work, and co-editor of The
Soul of Supervision, Dr.
Benefiel has also written num-
| erous business and manag-

I ement journal articles.

Rev. Margaret Marcuson

helps clergy and churches energize their
ministry and fund their vision. She speaks
and writes on leadership and church fi-
nance, and works with church leaders as
a consultant and coach. Margaret is the
author of Leaders Who Last: Sustaining
Yourself and Your Ministry and Money
and Your Ministry. An American Baptist
minister, Margaret was the
pastor of the First Baptist
Church of Gardner, Mass-
achusetts, for 13 years. She
lives in Portland, Oregon.

To learn about other events and opportunities
to work with Dr. Benefiel and Rev. Marcuson,
please visit the Executive Soul website: www.ExecutiveSoul.com

Contact us at: mabbott@executivesoul.com

857-389-2225 www.executivesoul.com
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