LEARNING
OBJECTIVES

THEWORKSHOP

« Learn what soulful leadership is and how it is manifested
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in practice
« Identify the times in your life when you have led with soul,
as well as the times you have not

» Reawaken your dreams and learn how to make them

become reality
« Learn the power of gratitude in an organisation ¢
» Learn how to operationalise the mission in day-to-day y ; I EAD E RS H I P

organisational life

» Learn how individual and organisational transformation

dovetail and support one another

A TWO-DAY WORKSHOP ON HOLISTIC
LEADERSHIP STYLES AND PRACTICES

MAP & DIRECTIONS

BY CAR FROM THE CITY CENTRE
Follow the airport road which takes
you through Drumcondra. Turn right
at the traffic lights onto Richmond
Road. Take the next left onto Grace
Park Road. All Hallows is 300metres
up on the left hand side.

BY BUS

All Hallows College is serviced by
the following routes:
11|11A|11B|13|13A|16]16A
3|33N|41|41A|41B|41C| 41N
46X | 51A| 58X | 746

All Hallows College
Drumcondra
Dublin 9
www.allhallows.ie

3oth June - 1st July 2014




LEADERSHIP

In twenty-first century Western culture, leaders are
rewarded for their drive, decisiveness, productivity and long '
work hours. What would it mean for a leader to cultivate the -
inner life, to step off the treadmill, to take time apart for
personal reflection? What would leadership arising from a
core of spiritual groundedness and compassion look like?

This will be an experiential workshop, in which participants’
own leadership experiences will serve as the basis for
reflection and discernment. Insights from the fields of
spirituality, management and leadership studies will be
combined to consider leadership in a wide range of settings.

This workshop is for anyone wishing to deepen his or her
leadership capacity in business, in the church, in the voluntary
sector, in the family, in health care or in other settings.
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Margaret Benefiel, Ph.D., teaches at Andover Newton Theological
School in Boston and at All Hallows College in Dublin. Executive
Officer of Executive Soul, LLC, Dr. Benefiel also has served as Chair
of the Academy of Management’s Management, Spirituality, and
Religion Group. Over 800 executives,managers, and other leaders
have participated in her seminars and courses.

She is the author of Soul At Work: Spiritual Leadership in Organizations (Veritas, 2005) and The
Soul of a Leader: Finding Your Path to Success and Fulfillment (Crossroad, 2008), and the coeditor
of The Soul of Supervision: Integrating Practice and Theory (Morehouse, 2010). She has also writ-
ten for The Leadership Quarterly, Management Communication Quarterly, Managerial

Finance, Journal of Organizational Change Management, Organization, Personal Excellence,
America, Presence, The Way, Studies in Spirituality, Radical Grace, and Faith at Work.

COURSE SCHEDULE

Schedule: Monday 30th June and Tuesday 1st July: 9am—4.30pm, including one hour for lunch

Course Cost: €100. A light lunch may be purchased in the Coffee Dock or a full lunch can be
booked each morning from the college dining room.

Accommodation: Available if required at a rate of €50 B&B per night and may be booked directly
with our Conference Centre. Please email: hello@purcellhouse.ie or phone +353 1 852 0754.

BOOKING FORM

THE SOUL OF LEADERSHIP

2 DAY WORKSHOP 30th June - 1st July 2014
I WISH TO BOOK A PLACE ON THE ABOVE WORKSHOP
DEPOSIT OF €30 ENCLOSED (NON-REFUNDABLE) Please make cheques payable to All Hallows College

NAME

ADDRESS

TELEPHONE (LANDLINE)

MOBILE

EMAIL

Please complete and return this form to:

The Administrator, Community and Lifelong Learning
ALL HALLOWS COLLEGE

Drumcondra,Dublin 9, Ireland

T:+35318520718

E: lifelonglearning@allhallows.ie




