
In twenty-first century Western culture, leaders are 
rewarded for their drive, decisiveness, productiv-
ity, and long work hours. What would it look like 
for a leader to cultivate the inner life, to step off  
the treadmill, to take time apart for personal reflec-
tion? What would leadership arising from a core of    
spiritual groundedness and compassion look like? 
     
Outcomes:
-- Learn what soulful leadership is and how it is 
manifested in practice.
-- Identify the times in your life when you have led 
with soul and the times you haven’t.
-- Reawaken your dreams and learn how to make 
them become reality.
-- Learn the power of  gratitude in an organization.
-- Learn how to operationalize the mission in day-
to-day organizational life.
--  Learn how individual and organizational trans-
formation dovetail and support one another.

Margaret Benefiel, PhD, Executive Officer of  
Executive Soul, offers consulting, coaching, and 
spiritual direction for leaders and organizations. 
She specializes in helping people discover the            
congruence between their deepest values and their 
work and does so by helping organizations develop      
values-based leadership.

Dr. Benefiel is an adjunct faculty member at              
Andover Newton Theological School in Boston and 
a visiting lecturer at All Hallows College in Dublin, 
Ireland. She has served as Chair of  the Academy of  
Management’s Management, Spirituality, and Reli-
gion Group and has also served in various leader-
ship roles in Spiritual Directors International.

She is the author of  Soul at Work (Seabury, 2005) 
and The Soul of  a Leader (Crossroad, 2008), and co-
editor of  The Soul of  Supervision (Morehouse, 2010).
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